Association of Midwest Fish & Game Law Enforcement Officers

Annual Business Meeting Agenda
 May 19, 2011

Best Western Ramkota Hotel and Convention Center
Rapid City, South Dakota
Presiding:  Andy Alban, President – South Dakota

I. Call to Order – Andy Alban, President – South Dakota

II. Roll Call – Garry Bogdan, Executive Secretary (Alberta)

III. Additions to Agenda – Andy Alban, President – South Dakota

IV. Adoption of 2009-2010 Business Meeting Minutes – Garry Bogdan

V. Old Business

· Reprinting of Forensic Field Manual – Dave Oates (Nebraska)

Or Dave Sinclair (Texas)

· Time of Death Manual – Dave Oates (Nebraska)

· 2009/2010 Officer of Year Awards – Dave Sinclair (Texas). Will these be issued even if we do not have an annual meeting?

· Committee review. Do we need all the current committees and should we be adding new committees? (i.e. technology) – Randy Stark (Wisconsin)

VI. Committee Reports (if committee chairs present or dialed in)

·   Executive Secretary Report – Garry Bogdan

·   Treasurer’s Report – Garry Bogdan

·   Audit Committee Report – Ted Blume (Nebraska)
·   Legislative Committee Report – Kevin Jones (Kansas)

·   Resolution Committee Report – Ted Blume (Nebraska)

·   Awards Committee Report – Dave Sinclair (Texas)

·   Special Investigations Committee Report – Brian Petrar (Canada)

·   Forensics/Research Committee Report – Dave Sinclair (Texas)

·   Deceased Officers Committee Report – Gary Hagler (Michigan)

·   Annual Newsletter Committee Report – Colin Merritt (Manitoba)

·   Intelligence Committee Report – Brian Petrar (Canada)

·   Nominating Committee Report – Rafael Gutierrez (Illinois)

VII. New Business

· Future of AMFGLEO

·   Appointment of new Executive Secretary 

·    Wildlife Investigator Training Plan 2011 – Brian Petrar (Canada)

·   2012 AMFGLEO Meeting – Andy Alban (So. Dakota)

·   Nominations of 2011 – Andy Alban (So. Dakota)

·   Election of Officers 2011– Andy Alban (So. Dakota)

· Future meetings – where, and with who ( MAFWA, Investigators) - Andy Alban (So. Dakota)

· Membership status/dues/how do we handle delinquent members? - Andy Alban (So. Dakota)

· By-law review - Andy Alban (So. Dakota)

· Communications with/attendance at MAFWA

VIII. Other Business

·   Adoption of Resolutions

IX. Adjourn
Association of Midwest Fish & Game Law Enforcement Officers

Executive Committee Meeting Minutes
May 18, 2011

Best Western Ramkota Hotel and Convention Center

Rapid City, South Dakota
Meeting called to order by President Andy Alban (S.D.)

Roll call by Garry Bogdan. In attendance at the meeting on May 18th:  Colorado, Illinois, Iowa, Michigan, South Dakota whose representatives formed the 2011 executive of the AMFGLEO.
There was some discussion about the paid up membership of the Association and some of the changes that have occurred to the representation from member agencies.  A call will go out to all member agencies to check the contact information on the Association website and to advise the Webmaster of any changes that are required (completed).

There was a call by Alban for additions to the agenda. There was a suggestion that “Training” be added back under the Association, as ANRET and CANRET do not seem to be viable any longer.  

There was discussion that the Audit Committee needs to be more active.  Discussion over two signatures on the checks and it was agreed that one signature on checks was OK because the books are audited.

Garry Bogdan will send copies of bills/receipts and Bank statements to New Executive Secretary Bob Thompson (CO) and he will forward that information to the Audit Committee members.

Combine Intelligence and Investigation sub committees. The Association has not been able to come up with a Canadian co-chair for the Intelligence sub committee, so it was suggested that the subcommittees just be rolled up into the Investigations Committee.

Discussion about the Forensic manual;

Suggestions also, that PAYPAL could be used to pay for the new Forensic Manuals.  The manuals could then be ordered right off the website and paid for by Paypal.  (Our webmaster, Kathleen Martin, was going to explore)
If the Manual is put on a CD or just made available electronically, is it possible to copyright and protect it?

Members will get a book and a CD of the manual; General Public will just get the manual

The Time of Death report will be published along with the Forensic Field Manual and packaged together with it for members.
The General Public will be able to purchase the Time of Death manual separately, so the Association will need to establish a price for the TOD manual.

The Executive should contact all member agencies prior to the printing of the Manual to see how many books will be purchased, and therefore get a better idea how many copies to print.

Wednesday, May 18th, the Executive invited Dave Oates (Nebraska) and Bill Adrian (retired Col) to join the meeting to discuss the progress on the Field Forensics Manual.  The following is a partial list of what the editors plan on including in the manual:

· Time of Death – out, but will be printed as a separate manual.  There will be approx. 4 pages of it in the manual along with the TOD charts.

· Field aging of Big game – tooth aging. It will be shortened up and only include deer and elk

· Breast Bone I.D.

· Updated DNA section

· Field testing for non-toxic shot

· Foot print casting

· Gonders info to go into TOD manual

· Wildlife poisoning

· Gunshot and Arrow wounds

· Forensic entomology into the TOD manual

The Forensic Field Manual will be about 250 pages.

Expected Completion of editing – fall 2011.  (Garry Bogdan did get a note from Bill Adrian saying that he was contacting all of his contributors to push them to get the articles updated by September).  If that is done, then a publisher will have to be chosen, and the type of binding decided upon, so it still could be December before the manual is available again.

Executive Secretary – Bob Thompson will take over the duties of the Executive Secretary effective July 1, 2011

FUTURE MEETINGS
2012 – Kansas.   President, Kevin Jones.  Meet with MAFWA

2013 – Michigan. President, Gary Hagler.  Meet with Investigators
2014 – Iowa. President, Jason Sandholt. Meet alone
2015 – Minnesota.  Meet with MAFWA

2016 – Meet with Investigators

2017 – Meet alone

2018 – Meet with MAFWA

Notes by G. Bogdan

Association of Midwest Fish & Game Law Enforcement Officers

Business Meeting Minutes
May 19, 2011

Best Western Ramkota Hotel and Convention Center

Rapid City, South Dakota
President Alban had arranged for any Association member to join us in a Conference Call.  We needed to have a minimum of 12 agencies represented in order to produce a quorum.  13 agencies participated with the meeting.
Roll call included: Colorado, Illinois, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Oklahoma, South Dakota, Texas, and Wisconsin.  In 2011 there are 23 paid up memberships as of the Annual Business meeting.

The 2010 Business meeting minutes were adopted.

OLD Business

· Reprinting of Forensic Filed manual – David Sinclair.  The attendees were apprised of the discussions the previous day.

MOTION – To increase the stipend paid to the editors (Bill Adrian and Danny Walker) to $2000 each.  Gary Hagler (Mich). Seconded – Bob Thompson (CO) 

Question – D. Sinclair – will the publication be paperless.

Alban – no, but a CD could be provided to the agencies.

Timian – some agencies aren’t so high tech, so still want a paper copy.

Motion carried.

Question – Could Kathleen set up a PAY PAL system on the website.

· Electronic copies of the Time of Death manual will be sent out to the member agencies, so that you could print off your own number of copies required.  No copies will be printed for agencies at this time (???)

When the Forensic Field manual is printed, the TOD manual will also be printed and agencies will be provided with a copy of both (for a price, of course!)

· Officer of the Year Awards.  David Sinclair (TX) will get them done for 2011 and send them out. No plaques or pins have been done yet for 2011, but the nomination forms will be sent out shortly. Pins are $21.00 each.  The plaque construction will be moved to Texas (instead of Saskatchewan, as they had been made there in the past) so that David can get the plaques and pins done locally. 

· Committee review – not much discussion on this but it was recognized that perhaps a `technology committee should be formed.  

· Training – methods, videos.

COMMITTEE REPORTS

· Executive Secretary report.  Garry Bogdan’s contract expires June 30, 2011 and he does not plan to ask for renewal of that contract.  A note had gone out to all asking for expression of interest in the position, and no one stepped forward. Bob Thompson (Colorado) has agreed to take over the position July 1, 2011.
· Treasurer’ s report.  An updated Bank statement was presented to the membership prior to the meeting. As of the meeting date, the Association had a bank balance of $40,921.00 once the tax preparation bill, meeting expenses and other bills have been paid, the balance will be approximately $37,000.  There is no income being generated from Book sales, as we have no stock left. There is still $4000 to pay out for the editors of the manual, plus the expenses of the 2011 awards and officer pins.
· Audit Committee report – nothing at this time
· Legislative Committee report – this committee has been inactive for a number of years.  Kevin Jones will send out an excel spreadsheet for folks to fill out, documenting legislative changes in their jurisdictions
· Resolutions Committee report – There were resolutions for the 2010 meeting that were followed through with.  One question as to whether or not a letter was sent out supporting the violator compact??  Also if NACLEC wrote a letter re the Violator Compact and sent it to Nebraska, encouraging them to join.  Andy Alban will research
· Awards Committee report – Dave Sinclair has stated that he will get the award nomination sent out. Once he has the nominations, he will get the awards prepared and sent out.
· Special Investigations Committee report – Brian Petrar was not able to attend the conference call, but he did submit the following:
1. The SI committee is still active.  This years meeting will be held in Bismarck, 
ND on June 13 and 14th.  I have not seen an agenda but Bruce Burkett and 
his staff should have a good one put together.  There is still much value to 
maintaining this group and having them meet annually to exchange ideas, 
best practices and techniques.  The covert world is changing very fast with 
technology.  Zach Matthews is still the US co-chair but has not been very 
active.  I have been carrying the ball for arranging things with this group but 
cannot attend due to WED out of country travel restrictions.  I think Carr 
and Labossiere are going though.
 

2. The Intel committee is basically defunct.  Kenway had little interaction with any other
agencies on the Intel side and I think his Kansas co-chair, Doug ?, is retired? Although I still 
see a need for this committee, it needs some leadership to get it back to being active.
3. The Investigator's training plans for 2011 were cancelled due to a lack of interest.  ND 
had offered (OK they were coerced) into hosting the basic UC course this year and only 
had 3 interested candidates by their cut off date of late April.  So we cancelled it.  The 
training is on a 3-year cycle with the basic UC course, the advance UC course and the 
technical course being offered on 3-year rotations.  The tech course last year and the basic 
uc course this year have both been cancelled due to a lack of interest.  Unless there is a 
marked change in travel restrictions from State and Provincial agencies the whole training 
plan may go down the tube.

· Forensics Research Committee report -  David Sinclair will provide some information on the Forensics Lab Certification process.  The Field manual and TOD manual have already been discussed elsewhere in the minutes.
· Deceased Officers Committee Report – Gary Hagler has put out a request for information to the membership. He will write the report once information has been received.
· Annual Newsletter report – Collin Merritt (Manitoba) has sent out a few reminders for agencies to get their information to him. His cutoff is June 17th.  He will then prepare and submit the 2010 report.
· Intelligence Committee Report – Brian Petrar (EC) included that in the Special Investigations report.
· Nominating Committee Report.  Nominations were held for the 2011 – 2012 Executive.  Andy Alban was willing to carry on as the President and host the 2012 meeting, however the AMFGLEO Constitution does not allow an individual to hold the same office 2 years in a row.

Nominations were received for President,   1st and 2nd vice president. 

Kevin Jones (KS) nominated for President by Bob Thompson, seconded by David Sinclair.  Carried.  The 2012 meeting will be held in Wichita Kansas in conjunction with MAFWA.

Bob Thompson nominated for Executive Secretary by Jason Sandholt, seconded by Randy Stark. Carried.

Gary Hagler nominated for 1st Vice President by Bob Thompson, seconded by Ted Blume, carried.

Jason Sandholt nominated for 2nd Vice President by Bob Thompson, seconded by Randy Stark, carried.

Motion to cease nominations by Andy Alban, seconded by Bob Thompson, carried.

Past President position will be held by Andy Alban.

NEW BUSINESS

See ABOVE FOR THE NEW SLATE OF OFFICERS

Kathleen Martin (website design and maintenance)  to be approached to set up Pay Pal under Bob Thompson.  She thinks it would be easy to set up but will look at start up costs and operating costs.  Kathleen also wants to redo the website as it is out of date.

Membership – there was a discussion on what to do about `delinquent members and how the Association handles that. It was decided to not change anything. If an Agency cannot pay for the year, that is OK and they will pay or join again once they can afford it or be approved to pay. COME BACK – YOU ARE WELCOME ANY TIME !!

Emmett Keyser (SD) joined the conference call to provide input regarding the AMFGLEO association with MAFWA.  He stressed that more communication with MAFWA is a good thing and our meeting with them every 3rd year is still a good strategy.  Kevin Jones mentioned that in 2012 this association will meet with the directors in Kansas and we will likely get some input from them at that time.

Training pods – suggested that the training pods that have been developed by some agencies (i.e. Illinois) could be put on our Internet site.  There are Share Point sessions, Power Point presentations that are developed.  Rafael Gutierrez (Ill) suggested that he could make his Share point account available, for a short time,  to others who want to see what Illinois has done.  CONTACT RAFAEL TO GAIN ACCESS TO THE SITE.

Kevin Jones will send out a message as the new President.

All members need to review/update their website contact information.

Bob Thompson motioned to adjourn, seconded by Rafael Gutierrez, carried.

Notes by G. Bogdan

�This should also include the officer of the year report, as we combined these.





